
Agenda
 Intro – the Why

 Products and Ways to Participate

 Incentives

 Council Specific Information

 M2 – the Volunteer Experience

 M2 – the Girl Experience

2022 Fall Product Program Training
Girl Scouts of the Jersey Shore



TERMINOLOGY



• Train girls and families about the program

• Handle the troop’s program from start to
finish; meet deadlines, place order using
the nut ordering software (M2), collect &
deposit monies, distribute incentives, good
recordkeeping

• TPSM must be a registered adult member
of GS for 2023 and have completed a
criminal background check

• Only girls registered for the 2023
membership year may participate

• Be sure your troop has bank account
established

• Don’t be afraid to ask questions! Talk to
your Community Product Sale Coordinator
or us!



The Program itself is a learning experience

Troops use money earned from the 

program to participate in fun adventures 

like travel and camp

Troops use money earned to give back to 

their community

The program helps fund the entire Girl 

Scout Experience - – camps, girl 
programs and volunteer support.  100% 
of the proceeds stay local.





Entrepreneurship, 
Digital Leadership and 
Cybersecurity Badges

As the girls practice their 5 skills, 
they learn to think like an 

entrepreneur.  They  can earn 
badges as they run their own 

business!  Check them out in the 
VTK



THE GIRL’S PERSONALIZED EXPERIENCE

What’s her ”why”?



Her ”Why”?
Learning

Responsibility
Accountability

Email Marketing
Technology

Customer Service (Please, Thank You)
Goal Setting

Build Self-Esteem/Confidence
Getting outside her comfort zone

Overcoming rejection
Budgeting & Money Management

Empowerment
Teamwork

…and so much more

Experiences
Troop Activities

Council Programs &  Events
Camping

Social Engagements
Badge Ceremonies

Travel (local, national and, 
overseas)

Giving back to the 
community through service 

projects

…and so much more







Cozy Snowman Tin
Individually wrapped Peppermint Rounds

Village Snowscape Tin
with Chocolate Covered Pretzels

2022 HOLIDAY TINS



DELICIOUS 
NUTS AND

CHOCOLATES

NEW!

#1 

#2 #3 #4 #5

• Top 5 selling items

• New Item – GORP 
Trail Mix

• 15 items on the 
order card –
special “online” 
items only also 
available



MAGAZINES

Sold online only – new and renewal subscriptions

Paper and Digital Available



Treats can be purchased by customers 
to benefit the military and local food 
banks/food pantries

Girls collect 5+ donations to earn the 
Care to Share patch

Girls receive credit towards incentives & 
troops earn proceeds for each donation

Council will handle donation of product.  
These items will not be in troop order 
during pick up

ONLY 5 CARE TO SHARE DONATIONS 

GIFT OF CARING
(Care To Share) 

DONATION PROGRAM



In Person

Online

2 WAYS TO PARTICIPATE



IN PERSON
Fall Order Card

 Face-to-face is the 
traditional way girls 
reached family and 
friends

 Delicious selection of 
15 items & donation 
option $7-$11

 Customers pay when 
product is delivered-
never in advance

 Delivery is later – mid 
November



ONLINE
Girls set up and run their own storefront

 Girls can personalize 
their site – it takes less 
than 15 minutes to get 
started

 Girls send emails to 
friends and family or 
share storefront link on 
personal social media

 Customers can also 
purchase donations Customers chose between magazines or 

nuts & chocolates



Direct Shipped Online Orders 
 Customers pay in advance with card and pays shipping
 Larger selection of items available
 Items shipped very quickly
 No shipping fees for magazine subscriptions

Girl Delivered Online Orders
 Customers pay in advance online with credit card
 Same products as the nut order card
 Product arrives with girl’s in-person orders 
 Girl delivers to the customer – no shipping charges
 Girl delivered option ends October 27, 2022

THE CUSTOMER ONLINE 
EXPERIENCE

CUSTOMERS HAVE 2 OPTIONS









• A. Goal Setting
• B. Money Management
• C. People Skills
• D. Not Following Through
• E. Business Ethics

REVIEW QUESTION

Which of the following are not one of the skills pursued through 
product program?



•D. Not Following Through

REVIEW QUESTION

Which of the following are not one of the skills pursued through 
product program?



REVIEW QUESTION 

TRUE OR FALSE - Before the beginning of the Product 
Program, troops should take time to ask each girl their “why” 

and work with the girls as a troop to help them feel 
comfortable sharing their purpose and goals with supporters. 



REVIEW QUESTION 

TRUE OR FALSE - Before the beginning of the Product 
Program, troops should take time to ask each girl their “why” 

and work with the girls as a troop to help them feel 
comfortable sharing their purpose and goals with supporters. 

TRUE





GIRL REWARDS
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GIRLS who sell 35+ items (as 
reported by M2) will be entered into 

a drawing for a pair of Western Chief 
x Girl Scouts rain boots.

4 Winners – 1 Girl per region

TROOPS* who have 80% of their girls 
send 18+ emails will have all registered 

Leaders and Troop Product Sales-Fall **
Volunteers entered in a drawing for a pair 
of Western Chief x Girl Scouts rain boots.

4 Winners – 1 Adult per region

*A troop is defined as having 5 girls and 2 leaders        **Leaders and/or Troop Product 
Sales-Fall Volunteers must be registered for 2023 in 1 of these roles and have a current 

background check.     1 entry per adult.



 London, Paris, Florence and Rome 2023

 Peru 2023

 Savannah, Georgia 2023

 Camp Canadensis 2023*

 Lancaster: Sweet Treats and Amish Eats 

2024

 GSUSA Destinations- International and 

Domestic

*Must be registered with troop or group



All council-sponsored trips and GSUSA 
Destinations are 

eligible for Travel Scholarships.

Criteria:

 Sell a minimum of $500 worth of product in 
Fall Sale

 Sell at least 550 boxes of cookies

 Be registered for a council-sponsored trip (or 
GSUSA Destination)

 Be a registered member and be active in Girl 
Scouts

Scholarships range from $75-$1,000

Travel Scholarship applications will be accepted 
May 1, 2023, to May 15, 2023.

Girl Scouts traveling on trips in 2023 or beyond can 
apply for scholarships each year as long as they are 
registered for the trip!

Remember, the more you sell, the MORE you EARN 
and the bigger your potential reward!

https://jerseyshoregirlscouts.wufoo.com/forms/qgqm17a1m2c3oq/


Be sure to 
download a 

digital copy of 
the Fall Troop 

Guide from our 
website
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Product is ordered late October and arrives in mid-November for 
order card and online girl-delivery sales.

Pick up troop order from Community Depot – sort into separate girl 
orders using delivery tickets from M2. Makes easy picking and 
packing.

IN-PERSON ORDERS:  Girls collect money when delivering product, 
not in advance.  (order card items)

Parent/caregiver must COUNT & 
SIGN a delivery ticket for receipt of 
product. Keep this signed copy in 
case of future issues.  

Give a copy to parent with amount 
they owe highlighted and a date you 
need money by.

Give money envelope
to facilitate collection
and return.



 ONLINE ORDERS:  These are all prepaid – payments have been 
credited to girl and troop.  

 PAPER CARD ORDERS:  Begin collecting money from parents 7-10 
days after they pick up product.  

 Always count money in front of parents and give parent a receipt.
As parents turn in collected money, the Leader/TPSM will mark 
the girl paid in M2 and deposit money into the troop’s bank 
account. 

 Checks should be made payable to the troop.  Troops are 
responsible for bad checks and any bank fees, so they should only 
take checks from people they know and are comfortable 
contacting if there is a problem.

 All money collected must be deposited into the troop bank account 
in a timely fashion so funds clear and are available in time for the 
ACH withdrawal, scheduled for December 9, 2022.

 UNPAID PARENT FUNDS – report all outstanding parent debt to 
council no later than December 2, 2022.













 Enter troop bank account information into M2 by October 7th. 

 Check the summary report in M2 (after Nov. 20) for the amount 
due council. This is the amount the council will pull from the 
troop bank account (or refund if overpaid).

 Council will initiate ACH withdrawal at the end of the sale. (Dec. 
9th) Troops that are due a refund will receive it mid-December 
through bill.com

 Troops will be charged a $20 fee if withdrawal rejects due to 
NSF. 

 ACH adjustment withdrawal will be initiated on Dec. 15th for 
accounts with NSF.

 New troops without bank account:
 Must mark NO BANK ACCOUNT under bank name in M2.
 Speak with community coordinator on how to pay council 

any balance due by 12/9/22 or sooner.
 Bank accounts must be set up in order to participate in 

cookie sale. 



M2 Basics

This is a brief overview of the troop volunteer and then the parent 
experiences in the M2 platform

M2 is very intuitive – explore – encourage parents to explore and use all 
the features







M 2  H O ME  P A G E S

www.gsnutsandmags.com/gsjs











Banking and 
Payments

Manage ACH  (enter troop 
banking information)

Enter Girl payments



•

•

•

•

Girl Rewards



•

Reports

•



How to earn
• Activate Parent/Adult Email Campaign
• $1500+ in Total Gross Sales as a Troop





REVIEW QUESTION

Which of the following is not a troop responsibility?



REVIEW QUESTION

Which of the following is not a troop responsibility?

D. Send emails to customers on behalf of Girl Scout



REVIEW QUESTION

TRUE OR FALSE – As a troop volunteer, you should 
communicate with the parents/girls through the M2 messaging 

tool the first week of the program to encourage participation, 
at the halfway point for continued motivation and a few days 

before the end with final details.



REVIEW QUESTION

TRUE OR FALSE – As a troop volunteer, you should 
communicate with the parents/girls through the M2 messaging 

tool the first week of the program to encourage participation, 
at the halfway point for continued motivation and a few days 

before the end with final details.





GIRL’S PERSONALIZED 
EXPERIENCE

Design Her Own Avatar







• All in-person nut orders MUST be entered 
into the M2 site to be processed. 

• If a Girl Scout/family needs assistance, 
their Troop Manager can assist with adding 
orders.

Entering Orders
Girls/families have the convenient option of entering in-

person orders into M2 themselves! The deadline to enter 

in-person orders for girls/families is October24



•

•

•

•







FAQs

Q - When will a girl receive her Personalized 
Patch?

A - The personalized patch will arrive about 8 to 10 
weeks after being sent to the patch company for 
production.  On your girl dashboard, you will see an 
ETA date so you can anticipate when your patch 
should arrive.



REVIEW QUESTION 

TRUE OR FALSE – Girls have the ability to select which 
supporters receive an invitation to order online with girl 

delivered (customers pay online and the Girl Scout delivers).



REVIEW QUESTION 

TRUE OR FALSE – Girls have the ability to select which 
supporters receive an invitation to order online with girl 

delivered (customers pay online and the Girl Scout delivers).

True
Girls/adults can switch girl delivery on/off for 

any supporter they don’t wish to deliver to



REVIEW QUESTION

”Share My Site” allows sharing by which options?



REVIEW QUESTION

”Share My Site” allows sharing by which options?



mailto:jgarbe@gsfun.org


M2 Customer Care team is cross-trained in tech support, volunteer/participant and customer inquiries.           

100% customer satisfaction guarantee


