Business Startup Badge
Be the CEO of You: Team Effort

Adapted from Become the CEO of You, Inc.
by Susan Bulkeley Butler

BE THE CEO
OF YOU: TEAM

EFFORT

Entrepreneurs know teamwork is one
of the most powerful tools for creating
a business. How do you get the most
out of a group of people? As the
leader, you want to empower them so
they will support you.

® Find team members who share
your passion and vision.

Give the team clear direction and
goals for every meeting.

Have a “we” instead of “me”
approach: Respect each team
member and be open to all ideas.

Make sure to have some fun at your
meetings too! Laughter can be a
bonding tool.
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