
























Philanthropist McKenzie Scott 
Donates $84 Million to Girl Scouts
- $15 million to GSUSA
- 29 Councils received donations

- $2 million to GSWCF



MY23-25 $2 Million Breakdown



Other Grants for 
MY23

To support our MY23 equity plan, 

GSWCF secured $743,745 to date for 
2022-2023 GSLE with more grants pending:

• Children’s Board  $322,000 
• Juvenile Welfare Board $241,943
• United Way Central Florida $122,802
• Spurlino Foundation $30,000
• United Way Suncoast (3-year renew) $19,000  
• United Way Pasco $8,000

*Funding includes staffing





GSWCF Long-Term Growth Map

MY21 – MY23:
Focus

Streamline 
Reshape 

MY24 – MY27: 
Rebound 
Scale Up
Innovate

MY28 – MY31:
Consistent Growth

GSLE Excellence
Diverse, Inclusive & Barrier-Free

Model for Others

GSWCF 
Exceeds 30,000 

Members

• Minimize COVID-19 impact
• Assess for inclusivity 
• Strengthen execution 
• Regain momentum

Maximized Alignment & Efficiency

















- Position high caliber staffing in communities to deliver a strong Girl 

Scout experience  

- Restructured and reimagined positions

- Competitive market pay and internal equity salary adjustments

- New positions added with $165k new funding secured to support 

additional staff costs

- Pilot community-based program delivery 

- Community Troops
- GS Hubs
- Middle School Clubs
- New Leader Kit & Troop Support

- Offer affordable trainings and programs 

- $5 training/program offerings  

- Increased council dough / events as product sales incentives  

- Engage PR/Marketing firm  

New Leader Kit & 
Troop Support

Hubs / 
Middle 
School 
Cubs

Community 
Troops

MY23 
PILOT 
TESTS
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https://girlscouts.cventevents.com/event/317a7153-a952-4029-8b36-07466c1baa78/summary?utm_campaign=PhenomEB&utm_medium=Social_Council_Organic&utm_source=Instagram




mailto:mzuloaga@gswcf.org









